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Formation & Background
• Savannah Harbor-Interstate 16 

Corridor Joint Development Authority 
(Savannah JDA) formed in 2014

• Bryan County Megasite

• Hyundai Motor Group announced May 
20, 2022

• $27 million has been spent on due 
diligence on the Bryan County Megasite 

• Major water and sewer infrastructure 
improvements needed to support 
growth

• Phased approach (timing and cost)



Source: USGS, Groundwater Atlas of the United 
States, Alabama, Florida, Georgia and South 

Carolina; HA 730-G, 1990



Coastal Georgia: Groundwater Management Zones

Source:  GA EPD – Coastal Georgia Water & 
Wastewater Permitting Plan for Managing 

Salt Water Intrusion



Bryan County Megasite: 10 Years of Due Diligence



Wastewater Infrastructure Plan



Near-term: Water Withdrawal & Water Transmission System

Original Concept



Near-term: Water Withdrawal & Water Transmission System

Revised Concept



• Permit is for Bryan County Megasite and other associated development.

• The Bryan County  permit is for 3.5 million gallons per day monthly and 
the Bulloch County permit is for 3.125 million gallons per day monthly.

• Draft permit from Georgia EPD requires plan for long-term alternative  
water supply to be developed in six months from permit approval. 

• Long-term alternative water supply must be completed within 25 years. 

Georgia EPD draft Bryan County and Bulloch County 
Groundwater Permits

*Conditional approval based on plan 



Groundwater: Not all aquifers are the same

Floridan aquifer wells are confined or artesian.  
They are under pressure and water will rise up 
in the well to the Potentiometric Surface.  

This is the type of well proposed in Bulloch Co.

Shallow or Surficial 
aquifer wells.  These are 
directly affected by rain, 
rivers, ponds, etc.

This is the NOT type of 
well proposed in Bulloch 
Co.

Surficial

Floridan

Cretaceous Modified from Source: Utah 
Geological Survey



Floridan aquifer: Usage across Southeastern U.S.

Source: USGS-Hydrogeologic Setting, Conceptual 
Groundwater Flow System, and Hydrologic Conditions 

1995-2010 in Florida and Parts of Georgia, Alabama, and 
South Carolina; scientific Investigations Report 2018-5030



Source: GA EPD – Public 
Meeting and Public Hearing on 
Draft Bryan/Bulloch County 
Groundwater Withdrawal 
Permits, 8/13/2024

Simulated Drawdown from Proposed Withdrawal

5 Mile Radius 
from Midpoint 
of Interstate 
16/Hwy 119





5 Miles

Permit No. A13-016-0459 
Ben D. Martin 

(Floridan aquifer)
Permit No. A98-016-0412

Ray Davis (Floridan aquifer)

Permit No. A18-016-0503
Ted L. Davis (Floridan aquifer)

Permit No. A98-016-0412
Ray Davis (Floridan aquifer)

Permit No. A11-015-0009
Black Creek Golf Club 

(Floridan aquifer)



Well Mitigation: Drawdown Schematic

Modified from Source: GA EPD- 
Public Meeting and Hearing on Draft 
Bryan/Bulloch County Groundwater 

Withdrawal Permits, 8/13/2024



• Was added to address public comments and is an added safeguard to 
address any impacts to existing Floridan aquifer wells within the five-
mile radius of the planned well sites. 

• The fund is expected to have ample resources to provide any 
remediation to anyone that may be affected by the wells. 

• The fund is currently $1 million in pledges:
• Bulloch County: $250,000
• Bryan County: $250,000
• Savannah JDA: $250,000*
• Hyundai Motor Group: $250,000

Well Mitigation Fund

*Conditional approval based on plan 



• Policies and Program guidelines

• Eligibility Criteria

• Mitigation Measurers (e.g. lowering well pumps, deepening wells, drill 
new wells, etc.)

• Well assessment requests and well registration documents

• Sample RFP for on-call licensed well-drillers

Well Mitigation Plan



• Mitigation fund fiscal management guidelines:
• Recommendations for annual review and reporting
• Recommendations for annual fees/charges to increase fund balance 

• Dedicated website for both Counties with links to pertinent 
information:
• Public education and information documents
• List of current Georgia licensed well-drillers
• Forms and contact information 

Well Mitigation Plan



Well Mitigation Plan

September - October 2024 Plan Preparation

October 2024   Present to Bryan County & Bulloch County
     Commissions

November 2024   Plan voted on by Bryan County & Bulloch 
    County Commissions
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